
Strategic
Directions

Year two of our 2014-2017 Strategic Plan is nearing an 
end and I am pleased to announce the progress that we 
have made on our overall goals and objectives.  In only 
two years, we have accomplished many of our outlined 
objectives and have been able to keep stride with our 
newly implemented changes and engage in new 
init iatives that align with our mission, vision and values.  

I encourage you to read the details found within this 
update.  It provides you an opportunity to see what we 
have been able to accomplish since October 2015.  It 
will also offer you an opportunity to see where we are 
headed for the f inal year of implementation of our 3 
year Strategic Plan.  

I wish to extend my sincere thanks to all of our 
employees, members and volunteers who have 
dedicated their t ime and shared their thoughtful ideas 
to help us achieve our goals and objectives.  Stated 
simply, Community Living Windsor couldn't do the work 
we do without all of you.    
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Thank you! 

?Persistence is what makes the impossible possible, the 
possible likely, and the likely definite.? 

Robert Half
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OUR MISSION, VISION & VALUES
Community Living Windsor is dedicated to support ing people who have an 
intel lectual  disabil i ty and their famil ies as they pursue possibi l i t ies, make choices 
and achieve the l i fe they want .

As a not-for-prof it charitable organization founded in 1953 by families, Community 
Living Windsor is guided and committed to its core values:

Commitment to People and their Famil ies
- Being honest;
- Using respectful words;
- Listening to you and valuing your opinions;
- Honouring the trust you place in us;
- Supporting the freedom to make choices and taking responsibil ity for them.

Possibi l i t ies
- Actively supporting new possibil it ies for people that lead to a better l ife;
- Being progressive and innovative;
- Searching for ways to overcome barriers;
- Facilitating solutions for people and families;
- Working to increase access to the resources that all cit izens have.

Community
- Demonstrating a culture that is respectful of people, families, staff  and 

volunteers;
- Demonstrating responsive leadership;
- Valuing partnerships;
- Being a positive and caring role model;
- Creating new opportunities for building an inclusive community.

Life Long Learning
- Embracing change and challenges;
- Seeking opportunities to gain new knowledge and skills;
- Working together to achieve our vision.
-

Community Living Windsor is commit ted to being an organizat ion:
- That provides supports and services to people not programs;
- Where people independently plan their l ives;
- Where people have individualized funding and support networks;
- That is focused on community, partnerships and staff  development.
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SPEAKING OPPORTUNITIES FOR PEOPLE WE SUPPORT

Stemming f rom a working group whose focus is to help nurture 
opportunities for people we support and assist them to develop community 
leadership skil ls, Community Living Windsor has connected with the 
South-Essex Community Council to create a Speaker's Bureau.  In the fall of 
2016, the South-Essex Community Council will be facil itating an 8-week 
program to assist people we support to build on their skil ls of public 
speaking and engagement.  Classes will be held once a week at our Central 
Off ice location and will be open to a limited number of participants. After   
8 weeks of classroom time, it is anticipated that participants will have 
gained the confidence and skills that can assist them to make further 
community connections.  Upon the creation of a Speaker's Bureau, 
Community Living Windsor will then have a list of interested and 
experienced public speakers on which to rely for speaking opportunities 
like new hire orientation day and other various events.   

Completed & Ongoing Objectives
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DOCUMENTS FOR PEOPLE WE SUPPORT

With a focus on changing some of  our documentat ion, one of our 
strategic planning groups took on the task of making documents 
accessible for the people who receive our services.  The documents  
which the group spent most of their t ime on were those that are 
reviewed at an annual planning meeting.   Many documents are 
reviewed at that t ime and through feedback from various people we 
support, families and employees, we learned those documents are 
not as accessible as they should be.  Some that have now been 
revised or created include the Review of Rights, Personal Care 
Guidelines and Communication, Abuse Prevention and Awareness, 
Self-Administration of Medication and the Individual Support Plan 
document itself .   It is anticipated that these revised, more accessible 
documents will be ready for use at the beginning of 2017.
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DEVELOPING COMMUNITY PARTNERSHIPS 

and A Centre for Conscious Care, an employment init iative with Community Living Essex County, a creative 
housing solutions project working alongside the Windsor Essex Family Network, Windsor-Essex Brokerage for 
Personal Supports, Family Respite Services and the City of Windsor, and overall, sharing our knowledge through 
the presentation of dif ferent workshops to other support organizations and at various provincial conferences.  
There are many more partnerships in which we are connected to not only contribute what we have learned, but to 
also learn from others to help further shape best practices.   
  

OUTSIDE OF THE DEVELOPMENTAL SERVICES SECTOR

Community Living Windsor believes in the responsibil ity to connect with others outside of the sector to 
dismantle negative perceptions of disability, create partnerships and help forge opportunities within the greater 
community for people we support.  Our Employment Services is a major contributor to breaking down negative 
perceptions of disability.  Our Employment Services team are continually engaging with new employers and 
educating them on the benefits of inclusive hiring.  To date the team has assisted in making connections with  
approximately 70 employers and support about 100 people who have an intellectual disability to f ind paid, 
meaningful employment.  Community Living Windsor undoubtedly advocates for inclusive hiring practices.
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Since the incept ion of  our st rategic plan, representatives from 
Community Living Windsor have connected with many 
organizations from not only within the Developmental Services 
sector, but also outside of the sector.  We continue to maintain 
strong working relationships  on various projects and have 
created new partnerships as the year has gone on.  

WITHIN THE DEVELOPMENTAL SERVICES SECTOR

New connections within the sector include various committees 
on the Provincial Network's Developmental Human Resources 
(DSHR) Strategy, a ministry funded project with Peter Marks 

A few partnerships in which we have engaged outside of the 
DS sector include The Children's Aid Society, City of Windsor,  
Collins Barrow Chartered Professional Accountants, Legal 
Assistance of Windsor, Ryerson University, St. Clair College, 
The Safety Village, University of Windsor, VON Services, 
Windsor Police Services,  Windsor Spitf ires  and the numerous 
employers connected through Employment Services.  As an 
agency, our community connections are growing every day as 
we continue to create awareness and forge new opportunities 
within our community.   
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Core Competencies are def ined at t ributes and characteristics 
that are needed to do the work that we do.  Stemming from our 
2014-2017 Strategic Plan, our board of directors, the 
management team and interested employees have been working 
on a  plan to use Core Competencies as a tool for staff  
development, talent management and succession planning.  The 
board, management team and union recognize the value of 
developing internal talent as a means of promoting from 
within our existing employees, whenever possible.  The action 
plan is a one year process that begins to lay out a path to offer 
opportunities for training and personal development.

CORE COMPETENCIES, TALENT MANAGEMENT AND 
SUCCESSION PLANNING

Since our Strategic Plan began, our Wel lness Commit tee 
continues to meet regularly to think of engaging workplace 
init iatives, the dissemination  of information on health & wellness 
and the coordination of outside speakers and community 
connections.  One of our most popular init iatives was our Wholly 
Walkamolie in which over 50 employees engaged in a walking 
challenge to improve their physical health and wellbeing.   It was 
quite a successful workplace init iative that offered participants 
various resources on the benefits of walking and also the chance 
to win weekly prizes.  Another init iative in which  the Wellness 
Committee was involved was the collection of Healthy Recipes 
f rom our employees.  The recipes  have been posted as an on-line 

WELCOMED  HEALTH AND WELLNESS

Including Core Competencies, talent management and succession planning will involve a cultural shif t which 
will permeate employee training, job postings, policies and procedures, job descriptions? and just about 
everything we do.   Ultimately this will not only improve employees? talents, it will create excitement about the 
importance of the work we do as well as leading to better supports for people. Employees who are interested 
in learning more about the detailed action plan of Community Living Windsor?s Core Competencies, Talent 
Management and Succession Planning 2016-2017 are welcome to access it through the employee section 
located on our website.  We look forward to traveling this journey of personal and professional development 
with our employees to ensure that as an organization, we can provide the best support to the people and 
families who entrust us to do so.   Thank you for your support and stay tuned for more details! 

resource on the employee part of our agency website for employees to access some new ideas for healthy 
recipes.  Stay tuned for more engaging init iatives to come starting in the Fall of 2016.  
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Moving Forward
As we ent er  our  last  year  of  t he 2014-2017 St rat egic Plan, there 

are a few outstanding objectives that need to be completed.  Listed 

below are the objectives on which we will be focusing to round out 

the completion of our strategic goals.

People We Support - Change the language and structure of the 
way we write about people we support to be 
less clinical and in f irst person (e.g. Rhythm 
of the Day vs. Shif t Outlines, Plans and 
Protocols to be written in f irst person). 

Employees - Introduce the concept of Management by 
Accountability to better def ine what work 
teams are and how they are accountable to 
the people we support, our agency and each 
other.  

- Introduce and integrate the ?Top Rules of 
Engagement for Teams? to improve 
interpersonal communication across the 
agency. 

- Develop informal internal recognition on-line 
newsletter for circulation within Community 
Living Windsor including both individual and 
team recognition, members and volunteers. 

If you are interested in learning about our entire 2014-2017 

Strategic Plan, feel free access our detailed Action Plan located on 

our website.  If you have some further insight,  feedback or feel 

you can assist in achieving any of the outlined objectives, please 

contact any of the co-leads listed on the Action Plan document. 

                                            Thank you! 

Community Living Windsor      7025 Enterprise Way, Windsor, ON,  N8T 3N6      www.clwindsor.org



 

 DECEMBER,  2016 
  

Mission Statement:  
   
 Community Living Windsor is dedicated to supporting people who have an intellectual disability and their families 
 as they pursue possibilities, make choices, and achieve the life they want. 
 

 
 

2014 - 2017  ACTION PLAN CHART 
Strategic Direction Area:     Communication 
Chairpersons: Xavier, Noordermeer, Melodie Cook, Adriana McVicker 

 

Overall Goal Statement #1:     Develop internal communication channels/information systems that promote greater understanding and support for Community Living Windsor’s mission, vision, values. 
 

Objective #1:  Ensure all communication materials utilize language / scenarios that are respectful and understandable. 
 

Target Audience Planned Action Steps Co-Leads Working Group 
Members 

Notes  Date Completed 

People We Support 1. Revise all Community Living Windsor documents intended 
to be read by people we support so they are in accessible 
language (e.g. Individualized Support Plan, Rights of 
People Supported).  
 

2. Change the language and structure of the way we write 
about people we support to be less clinical and in first 
person (e.g. Rhythm of the Day vs. Shift Outlines, Plans 
and Protocols to be written in first person). 

 

Cathy Cocchetto 
Cindy Kiefer 

Brad Bridgen 
Jeremy Garrod 
Jonathan Pare 
Lisa Meloche 
Caitlin Shanahan 
 

 October, 2016 

Employees 1. Introduce and integrate the “Top Rules of Engagement for 
Teams” to improve interpersonal communication across the 
agency. 
 

2. Integrate principles and terminology used in the H.R. 
Strategy Behavioural Core Competencies in policies and 
procedures, JPAs and job descriptions. 
 

3. Integrate principles and terminology used in the H.R. 
Strategy Behavioural Core Competencies to help guide the 
process of talent management 

Melodie Cook 
Fiona Dixon 
 

Alma Dona 
Nicole Morassut 
Harminder Singh 
Samson Ogundimu 
Roseann Lauzon 
Jessica Guyader 
 

 DSHR Strategy Resources 
  

 

 

Objective #2:  Develop and/or enhance user-friendly communication channels that include new technology and promote open and respectful expression of views, opinions, ideas, and innovations. 
 

Target Communication 
Channel 

Planned Action Steps Co-Leads Working Group 
Members 

Notes  Date Completed 

Community Living 
Windsor Website 

1. Develop a more user friendly design incorporating all 
standards of accessibility. 
 

2. Restructure the website allowing for different sections 
specifically for employees, management, members, and 
volunteers.   
 

3. Develop online forum “chat space” for employees to ask 
agency questions, discuss external resources, discuss 
weekly ethicist questions, etc. 
 

4. Develop online Customer Service comments/concern 
submission space ensuring that a response procedure is 

Dan Logan 
Caitlin Shanahan 
 
 
 
 
 
 
 
 
 
 
 

Brandon Pottie  
Scott Wilcox 
Russ Bandaranyanke 
Xavier Noordermeer 
Melodie Cook 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

July, 2015 
 
 
 
 
 
 
 
 
 
 



reflective of the Customer Service Complaint/Feedback 
Policy. 
 

5. Create a video blast system on a weekly or monthly basis to 
employees and others to keep all updated and informed of 
new initiatives, events, info from manager meetings etc.   
 

6. Create and distribute online bulletins to assist employees in 
understanding the developmental services system, 
changes, personal success strategies, and to promote 
greater involvement for all in our community.  
 

7. Develop informal internal recognition online newsletter for 
circulation within Community Living Windsor including both 
individual and team recognition, members and volunteers. 
 

 
 
 
Caitlin Shanahan 
 
 
 
Caitlin Shanahan 
 
 
 
 
Caitlin Shanahan 
 

 
 
 
 
 
 
 
Various Groups 
 
 
 
 
TBD 

 
 
 
 
 

 Focus changed to sharing information through emails, 
annual report and social media. 

 
 
 
 
 

 
 

 
 
 

January, 2016 
 
 
 
 
 
 

Tricarm Software Designate an implementation committee to plan a “roll-out” 
including troubleshooting of the HR Software to all 
employees. 
 

Fiona Dixon 
Nicole Morassut 

Amy Coulter 
Brian Cutler 
Rachelle Sereduik 
 

  
June, 2015 

AIMS Software Designate an implementation committee to plan a “roll-out” 
including troubleshooting of the Case Management 
Software. 
 

Brandon Pottie 
Harminder Singh 
Scott Wilcox 
 

Implementation Group 
 

  
March, 2015 

E-Learning and Online 
Opportunities 

Develop a plan to focus on e-learning opportunities for both 
clinical and foundational principles (eg. Open Futures 
Learning, Conversations that Matter). 
 
Implement an online training host to support modules for 
our staff to complete and refer back to. 
 

John Jackson 
Sarah Canzi 
Samson Ogundimu 
 
 
Jessica Guyader 
Nicole Morassut 
Brandon Pottie 

Jessica Guyader 
Michelle Ramieri 
Ken Turner 
 
 
Graham Sullivan 
Scott Wilcox 
 

  
 
 
 
 

December, 2014 

Team Meetings 1. Redesign the format / flow of the bi-monthly Support 
Coordinator meetings and monthly team meetings to 
include time for networking, teambuilding exercises, 
icebreakers etc. 
 

2. Introduce and implement the principle of “Management by 
Accountability” to better define what work teams are and 
how they are accountable to people we support, the agency 
and each other. 
 

Lynn Franzoso 
Jennifer Pestrin 
Rachelle Sereduik 
 

Erica Taylor 
Jennifer Daly 
 
 

 Connect with Goal 1, Objective 1 Working Group RE: 
“Top Rules of Engagement” 

 Doug Carton resource RE: “Management by 
Accountability” 

 

 

Objective #3:  Increase knowledge of community events, activities, and opportunities. 
 

Target Audience Planned Action Steps Co-Leads Working Group 
Members 

Notes  Date Completed 

People We Support 
Employees 
Volunteers  

Members 
 Board Members 

Donors 
 
 
 
 
 

1. Incorporate a Windsor Community link on website to 
recreational opportunities in Windsor (eg. 211, 311, 
Community Calendars). 
 
 

2. Secure and implement a centralized software program that 
coordinates emailing and paper mailings for all members, 
families, donors, volunteers, and employees.  
 

3. Develop a “Welcomed Wellness” series of workshops 
promoting health that employees can join and learn on their 
own time. 

 
 
 
 
 
Lisa Baxter 
Brian Cutler 
Donna Levesque 
 
Nicole Morassut 
Pat Wilcox 

 
 
 
 
 
 
 
 
 
Caitlin Shanahan 
Nancy Staszuk 
Michelle Ramieri 
 

 
 
 
 
 
 
 
 
 

 Focus changed to dissemination of information and 
creating workplace initiatives  

 
September, 2016 

 
 
 
 



 
 
 
 
  

 

Overall Goal Statement #2:     Develop external communication channels and information systems which promote Community Living Windsor’s mission, vision, values 

 

Objective #1:  Increase community awareness of the value of people who have an intellectual disability and promote as valued and contributing members of our community. 
 

Target Communication 
Channel 

Planned Action Steps Co-Lead Working Group 
Members 

Notes  Date Completed 

Community Living 
Windsor Website 

Social Media/ 
Networking Sites 

Develop online space to feature personal success stories of 
people we support, their families and various groups that 
promote self-advocacy development (e.g. Advocates 
Against Abuse, Media Explosion). 

 

Gerard Phillips 
 

Dan Logan 
Caitlin Shanahan 
Media Explosion 
 

  

Pamphlets Develop and distribute associated pamphlets which 
complement the video “Around Every Corner” and inspire 
people to become part of the organization (e.g. volunteer, 
employment, hiring someone with an intellectual disability, 
general information). 
 

Mary Lou Adams 
Terry Cloutier 
 

Lisa Baxter 
Lena Shearer 

 Connect with Fiona Dixon and Adriana McVicker RE: 
DSHR Strategy 

 Connect with Goal 3, Objective 1 Working Group RE: 
Sharing Resources 

January, 2016 

Around Every Corner 
Video 

Section the video into 60-90 second clips to highlight 
different areas of focus within the video (e.g. education, 
volunteering, employment etc.) for promotional purposes. 
 

Mary Lou Adams 
Terry Cloutier 
 

Lisa Baxter 
Lena Shearer 

 

 Focus changed to dissemination of information without 
small video clips 

June , 2016 

 

Objective #2:  Increase Community Living Windsor membership base and involvement of volunteers, members and donors. 
 

Target Audience Planned Action Steps Co-Lead Working Group 
Members 

Notes  Date Completed 

Potential Members 
Potential Volunteers 

Potential Donors 
Potential Board Members 

1. Develop a strategy to target specific segments of the 
population for volunteer, membership and board 
membership recruitment.  

 
2. Develop a plan for membership incentives for people to 

want to become more involved and engaged with 
Community Living Windsor (e.g. events, training 
opportunities, reduced admission costs). 

 

 

 
 
Sue Armaleo 
Lisa Baxter 

 
 
Alynn Anglin 
Melodie Cook 
 

  
  

 

Objective #3:  Develop and nurture community leadership skills and opportunities for people supported. 
 

Target Audience Planned Action Steps Co-Lead Working Group 
Members 

Notes  Date Completed 

People We Support 1. Develop leadership training and a speaker’s bureau to 
enhance speaking opportunities for people we support. 
 

2. Promote and coordinate community speaking opportunities 
for people we support.  
 

3. Offer more opportunities for people we support to be key 
speakers in Community Living Windsor activities 
(fundraising, fun days) and events sponsored by community 
groups.  
 

 
Cindy Lucas 
Steve Shearer 
 

 
Kitty Peguese 
Jennifer LeBlanc 
Janet Beck 

 October, 2016 

 



 
 
 
 
 
 

 

Overall Goal Statement #3:     Enhance community partnerships which support the fulfillment of Community Living Windsor’s mission, vision, values.       
 

Objective #1:  Develop new community partnerships that serve to achieve and promote our Mission, Vision and Values. 
 

Target Partnerships Planned Action Steps Co-Lead Working Group 
Members 

 
Notes  

Date  Completed 

Higher Education 
 
 
 
 
 

Service Providers 
encompassing 
Developmental 

Services 
 
 

Service Providers 
outside of 

Developmental 
Services 

 

1. Connect with local colleges and universities to 
promote Community Living Windsor as an 
organization that engages in meaningful research in 
the DS sector and promote the sector as a career of 
choice. 
 

2. Develop a plan to share resources and create 
opportunities for people we support, their families and 
CLW employees. 
 

 
3. Develop a plan to share resources and create 

opportunities for people we support, their families and 
CLW employees. 

 
Jillian Hotson 
Jessica Guyader/  
Caitlin Shanahan 
 
 
 
 
Sue Armaleo 
Terry Cloutier 
Laura Crosby 

 
Fiona Dixon 
Damir Todic 
 
 
 
 
 
 

 

 Connect with John Fairley and Melodie Cook RE: St. 
Clair College 

 
 
 
 

 Connect with Goal 2, Objective 1 Working Groups RE: 
Pamphlets and Around Every Corner Video Segments 

 
 
 
 
 
 
 

September, 2016 

 
 
 

 

Overall Goal Statement #4:     Develop an evaluation process for the strategic plan goals to ensure we are meeting people’s desired outcomes.       
 

Objective # 1:  Ensure we stay on track and carried out our intended plans. 
 

Target Group Responsible Planned Action Steps Co-Leads Working Group 
Members 

Notes  Date  Completed 

Communication Planning 
Steering Committee 

 

1. Develop a steering committee and meet monthly to 
celebrate progress, review objectives, look for overlaps and 
methods to integrate and adapt action plans if needed. 
 

2. Set benchmarks to determine if progress is being made. 
 

3. Develop an ongoing method of checking in with people 
supported to ensure their goals are being met. 

 
4. Revise the Support Coordinator’s report to Managers to 

ensure it is outcome-based and provides opportunity for 
staff to identify their contributions to the values, mission and 
vision.  

 
Xavier Noordermeer 
Melodie Cook 
 

 
Fiona Dixon 
Brian Cutler 
Mary Lou Adams 
Brandon Pottie 
Lisa Baxter 
Caitlin Shanahan 
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