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Strategic
Directions

Since the inception of our new Strategic Plan in 2014, we have made 
some great headway and progress on our overall goals and objectives.  
All of our outlined goals and objectives are either in development, are 
being maintained on an ongoing basis or have already been completed.  

As we keep in line with the theme of our 2014-15 Annual Report, we 
have definitely been "moving forward" into new worlds of technology 
and communications.  These changes have not been simple ones; they 
have structurally changed the way in which processes have been done 
in the past.  The expectations are stil l the same, but the way in which 
things are done have changed to embrace a "techie-culture" to keep up 

In closing, I would like to express a sincere thanks to all of our employees, members and volunteers 
who have assisted and enabled us to achieve our successes so far.  Our co-leads and committee 
members have carved out t ime and energy to ensure that we not only meet our objectives outlined 
within our action plan, but to do so in a way that promotes our mission, vision and values.   

We have absolutely been able to get off  on the right foot within the f irst year of our plan as we have 
already completed four major objectives.  I hope that you will take a moment and read the details 
found within this update.  It will not only offer you some information on the objectives that we have 
completed to date, but also on the upcoming developments.
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IMPLEMENTED AN ONLINE TRAINING HOST
Stemming f rom our planning group focusing on online 
learning opportunities, SOPTracker came to be our 
online host for training.  Through the use of 
SOPTracker, all of our employees have access to 
learning modules on various topics of training.  The 
modules cover both our mandatory annual training 
required by our Quality Assurance Measures and also 
some elective topics that make for better practices in 
the work we do.  Each training module has a 
complimentary quiz to measure understanding and to 
document the completion of the module.  

SOPTracker also has another function; it allows for our 
employees to access and read mandatory 
policies/procedures online as well.  Historically, our 
employees would be required to read our 
policies/procedures using a hard-copied policy binder 
and would document what they had read on an annual 
training record.  

SOPTracker makes it that much easier for our 
employees to not only access the policies/procedures 
to be read, but for them to also keep track of their 
reading progress.  The online training host categorizes 
the policies into "PENDING and "PREVIOUSLY READ" to 
help our employees keep organized.

Lastly, SOPTracker  can be accessed by mobile devices 
and desktop computers.  If  ever an employee has a 
question or needs a quick refresher, they can refer to a 
training module, a policy or a procedure at any time.

Tried, tested and t rue, our new website has so far been a huge 
success!  In 2014, we started to work with marketing f irm 
ATMOS f rom London, ON to redesign the web pages, improve 
the user experience and meet the Web Content Accessibil ity 
Guidelines (WCAG) 2.0 Level AA.  With months of development 
and redesigning, we were f inally able to go live with the new 
site in July, 2015.  Our new website is mobile-friendly for 
smartphones and tablets and the information is well laid out to 
cater to our dif ferent visitors.  We also redesigned our 
employee log in section to also be more user friendly, offering 
links to various resources and a single access point for the 
dif ferent online systems for our employees to use.   

If  you haven't yet experienced the new website, check it out at 
www.clwindsor.org.

CREATED A NEW USER-FRIENDLY WEBSITE

Completed Objectives
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IMPLEMENTED A NEW HUMAN RESOURCES 
MANAGEMENT  SYSTEM

What is referred to as TriCarm is a newly implemented, 
web-based human resources management system that offers 
our employees immediate access to information. 

TriCarm enables our employees to view their schedule (current 
and past), view their t ime bank status (sick days, vacation days, 
overtime) and to view any upcoming training into which they 
may be scheduled.  TriCarm also allows our employees the 
ability to submit for any leaves for which they need to account 
on their bi-weekly payroll.

In March of  this year, Community Living Windsor went 
l ive with a secure, web-based information management 
software otherwise referred to as AIMS.  AIMS (Alliance 
Information Management System), provides our 
employees the tools to enhance their ability to keep the 
most up to date records for all of the people that they are 
supporting.  Since AIMS is web-based, our employees are 
less limited in accessing the important information they 
need to keep up to date on any changes or continuances 
of support needs.  This ult imately allows our employees 
to provide the best support possible as it ensures that 

IMPLEMENTED  A NEW INFORMATION  MANAGEMENT 
SOFTWARE CONCERNING  THE PEOPLE WE SUPPORT

Through using Tricarm, our Managers are able to create schedules and approve leave requests or overtime 
submissions for our employees.  In the future, Managers will also be able to electronically process the bi-weekly 
payroll to the f inance department.  

Since its roll-out in June 2015, we continue to work alongside the developers of the software to create the 
easiest user experience possible for all of our employees.  As time goes on, the technology of TriCarm will 
increase eff iciency among various departments freeing up more time for everyone involved.   

they have the most up to date information concerning the needs of those they are supporting.  AIMS also allows 
our management personnel the ability to access pertinent information to keep up to date, to authorize reports 
and to complete regular audits.  Overall, AIMS assists Community Living Windsor to be even more accountable 
with documentation ensuring the most up to date communication of information in an eff icient, secure, 
web-based approach.
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With one year al ready completed, our 2014-2017 Strategic Plan is well under development.  All of our   working 
committees have held brainstorming sessions and have determined their plan of action on how to approach their 
objective(s).  Some major headway has taken place with many of our working groups as they have used their tools 
and resources to create opportunities for meaningful and progressive change.  Below is a listing of just some of 
the newest developments stemming from our plan.  

PEOPLE WE SUPPORT

--Revising documents into accessible language that are intended to be read by people we support;
--Developing leadership training for the people we support to develop their public speaking skills to          

engage in opportunities as key speakers.

EM PLOYEES

-- Integrating Core Competencies into the work that we do;
--Creating online bulletins to keep our employees engaged and connected;
-- Introducing the concept of Management by Accountability to better def ine what work teams are and how 

they are accountable to the people we support, our agency and each other;
--Developing a Welcomed Wellness series of events and init iatives to promote health and wellness.

COM M UNITY PARTNERSHIPS

--Connecting with various community agencies, organizations and educational institutions to share              
resources and create opportunities for community awareness.

 

Please take a minute to read over our entire Strategic Plan to review all of our outlined objectives.  Feel free to 
connect with one of the listed co-leads if  you feel you could assist in achieving the objective.  

Objectives in Development

Without the efforts of our co-leads and group members, the amazing work that has been done and 
the plans  that are in development just would not come to fruit ion.  Thank you for all of your hard 
work, organizational skil ls,  insight and perspectives.  Your support ref lects the commitment we as 
an agency have to the people and families we support within our community. 

Community Living Windsor          7025 Enterprise Way, Windsor, ON, N8T 3N6          www.clwindsor.org



 

 ANNUAL UPDATE: OCTOBER, 2015 
  

Mission Statement:  
   
 Community Living Windsor is dedicated to supporting people who have an intellectual disability and their families 
 as they pursue possibilities, make choices, and achieve the life they want. 
 

 
 

2014 - 2017  ACTION PLAN CHART 
Strategic Direction Area:     Communication 
Chairpersons: Xavier, Noordermeer, Melodie Cook, Adriana McVicker 

 

Overall Goal Statement #1:     Develop internal communication channels/information systems that promote greater understanding and support for Community Living Windsor’s mission, vision, values. 
 

Objective #1:  Ensure all communication materials utilize language / scenarios that are respectful and understandable. 
 

Target Audience Planned Action Steps Co-Leads Working Group 
Members 

Notes  Date Completed 

People We Support 1. Revise all Community Living Windsor documents intended 
to be read by people we support so they are in accessible 
language (e.g. Individualized Support Plan, Rights of 
People Supported).  
 

2. Change the language and structure of the way we write 
about people we support to be less clinical and in first 
person (e.g. Rhythm of the Day vs. Shift Outlines, Plans 
and Protocols to be written in first person). 

 

Cathy Cocchetto 
Cindy Kiefer 

Brad Bridgen 
Jeremy Garrod 
Thomas Hucal 
Lisa Meloche 
 

 Connect with People First (Windsor Chapter) RE: 
Accessible Language 

 

Employees 1. Introduce and integrate the “Top Rules of Engagement for 
Teams” to improve interpersonal communication across the 
agency. 
 

2. Integrate principles and terminology used in the H.R. 
Strategy Behavioural Core Competencies in policies and 
procedures, JPAs and job descriptions. 
 

3. Integrate principles and terminology used in the H.R. 
Strategy Behavioural Core Competencies to help guide the 
process of talent management 

Melodie Cook 
Fiona Dixon 
 

Alma Dona 
Nicole Morassut 
Harminder Singh 
 

 DSHR Strategy Resources 
  

 

 

Objective #2:  Develop and/or enhance user-friendly communication channels that include new technology and promote open and respectful expression of views, opinions, ideas, and innovations. 
 

Target Communication 
Channel 

Planned Action Steps Co-Leads Working Group 
Members 

Notes  Date Completed 

Community Living 
Windsor Website 

1. Develop a more user friendly design incorporating all 
standards of accessibility. 
 

2. Restructure the website allowing for different sections 
specifically for employees, management, members, and 
volunteers.   
 

3. Develop online forum “chat space” for employees to ask 
agency questions, discuss external resources, discuss 
weekly ethicist questions, etc. 
 

4. Develop online Customer Service comments/concern 
submission space ensuring that a response procedure is 

Dan Logan 
Adriana McVicker 
 
 
 
 
 
 
 
 
 
 
 

Brandon Pottie  
Scott Wilcox 
Russ Bandaranyanke 
Xavier Noordermeer 
Melodie Cook 
 
 
 
 
 
 
 
 

 Connect with Whitehorse Interactive (Wilf Noordermeer)  
 

July, 2015 



reflective of the Customer Service Complaint/Feedback 
Policy. 
 

5. Create a video blast system on a weekly or monthly basis to 
employees and others to keep all updated and informed of 
new initiatives, events, info from manager meetings etc.   
 

6. Create and distribute online bulletins to assist employees in 
understanding the developmental services system, 
changes, personal success strategies, and to promote 
greater involvement for all in our community.  
 

7. Develop informal internal recognition online newsletter for 
circulation within Community Living Windsor including both 
individual and team recognition, members and volunteers. 
 

 
 
 
Adriana McVicker 
 
 
 
Adriana McVicker 
 
 
 
 
Adriana McVicker 

 
 
 
 
 
 
 
Various Groups 
 
 
 
 
TBD 

Tricarm Software Designate an implementation committee to plan a “roll-out” 
including troubleshooting of the HR Software to all 
employees. 
 

Fiona Dixon 
Nicole Morassut 

Amy Coulter 
Brian Cutler 
Rachelle Sereduik 
 

  
June, 2015 

AIMS Software Designate an implementation committee to plan a “roll-out” 
including troubleshooting of the Case Management 
Software. 
 

Brandon Pottie 
Harminder Singh 
Scott Wilcox 
 

Implementation Group 
 

  
March, 2015 

E-Learning and Online 
Opportunities 

Develop a plan to focus on e-learning opportunities for both 
clinical and foundational principles (eg. Open Futures 
Learning, Conversations that Matter). 
 
Implement an online training host to support modules for 
our staff to complete and refer back to. 
 

John Jackson 
Sarah Canzi 
Samson Ogundimu 
 
 
Adriana McVicker 
Nicole Morassut 
Brandon Pottie 

Adriana McVicker 
Michelle Ramieri 
Ken Turner 
 
 
Graham Sullivan 
Scott Wilcox 
 

  
 
 
 
 

December, 2014 

Team Meetings 1. Redesign the format / flow of the bi-monthly Support 
Coordinator meetings and monthly team meetings to 
include time for networking, teambuilding exercises, 
icebreakers etc. 
 

2. Introduce and implement the principle of “Management by 
Accountability” to better define what work teams are and 
how they are accountable to people we support, the agency 
and each other. 
 

Lynn Franzoso 
Jennifer Pestrin 
Rachelle Sereduik 
 

Erica Taylor 
 
 

 Connect with Goal 1, Objective 1 Working Group RE: 
“Top Rules of Engagement” 

 Doug Carton resource RE: “Management by 
Accountability” 

 

 

Objective #3:  Increase knowledge of community events, activities, and opportunities. 
 

Target Audience Planned Action Steps Co-Leads Working Group 
Members 

Notes  Date Completed 

People We Support 
Employees 
Volunteers  

Members 
 Board Members 

Donors 
 
 
 
 
 

1. Incorporate a Windsor Community link on website to 
recreational opportunities in Windsor (eg. 211, 311, 
Community Calendars). 
 
 

2. Secure and implement a centralized software program that 
coordinates emailing and paper mailings for all members, 
families, donors, volunteers, and employees.  
 

3. Develop a “Welcomed Wellness” series of workshops 
promoting health that employees can join and learn on their 
own time. 

 
 
 
 
 
Lisa Baxter 
Brian Cutler 
Donna Levesque 
 
Nicole Morassut 
Tony Seranno 
Sue Armaleo 

 
 
 
 
 
 
 
 
 
Adriana McVicker 
Pat Wilcox 
Michelle Ramieri 
 

 Working Group and Action Steps moves to Goal 1, 
Objective 2 Community Living Windsor Website as 
stated above 

 
 
 
 
 
 

 

 
 
 
 
 
 



 
 
 
 
  

 

Overall Goal Statement #2:     Develop external communication channels and information systems which promote Community Living Windsor’s mission, vision, values 

 

Objective #1:  Increase community awareness of the value of people who have an intellectual disability and promote as valued and contributing members of our community. 
 

Target Communication 
Channel 

Planned Action Steps Co-Lead Working Group 
Members 

Notes  Date Completed 

Community Living 
Windsor Website 

Social Media/ 
Networking Sites 

Develop online space to feature personal success stories of 
people we support, their families and various groups that 
promote self-advocacy development (e.g. Advocates 
Against Abuse, Media Explosion). 

 

Zygmunt Dudaniec 
Gerard Phillips 
 

Dan Logan 
Adriana McVicker 
Media Explosion 
 

  

Pamphlets Develop and distribute associated pamphlets which 
complement the video “Around Every Corner” and inspire 
people to become part of the organization (e.g. volunteer, 
employment, hiring someone with an intellectual disability, 
general information). 
 

Mary Lou Adams 
Terry Cloutier 
 

Lisa Baxter 
Lena Shearer 

 Connect with Fiona Dixon and Adriana McVicker RE: 
DSHR Strategy 

 Connect with Goal 3, Objective 1 Working Group RE: 
Sharing Resources 

 

Around Every Corner 
Video 

Section the video into 60-90 second clips to highlight 
different areas of focus within the video (e.g. education, 
volunteering, employment etc.) for promotional purposes. 
 

Mary Lou Adams 
Terry Cloutier 
 

Lisa Baxter 
Lena Shearer 

 Connect with Goal 3, Objective 1 Working Group RE: 
Sharing Resources 

 

 

Objective #2:  Increase Community Living Windsor membership base and involvement of volunteers, members and donors. 
 

Target Audience Planned Action Steps Co-Lead Working Group 
Members 

Notes  Date Completed 

Potential Members 
Potential Volunteers 

Potential Donors 
Potential Board Members 

1. Develop a strategy to target specific segments of the 
population for volunteer, membership and board 
membership recruitment.  

 
2. Develop a plan for membership incentives for people to 

want to become more involved and engaged with 
Community Living Windsor (e.g. events, training 
opportunities, reduced admission costs). 

 

 
 
Sue Armaleo 
Lisa Baxter 

 
 
Alynn Anglin 
Melodie Cook 
 

  
  

 

Objective #3:  Develop and nurture community leadership skills and opportunities for people supported. 
 

Target Audience Planned Action Steps Co-Lead Working Group 
Members 

Notes  Date Completed 

People We Support 1. Develop leadership training and a speaker’s bureau to 
enhance speaking opportunities for people we support. 
 

2. Promote and coordinate community speaking opportunities 
for people we support.  
 

3. Offer more opportunities for people we support to be key 
speakers in Community Living Windsor activities 
(fundraising, fun days) and events sponsored by community 
groups.  
 

 
Cindy Lucas 
Mark Harvey 
Steve Shearer 
 

 
Kitty Peguese 
Jennifer LeBlanc 

  

 
 
 



 
 
 
 

 

Overall Goal Statement #3:     Enhance community partnerships which support the fulfillment of Community Living Windsor’s mission, vision, values.       
 

Objective #1:  Develop new community partnerships that serve to achieve and promote our Mission, Vision and Values. 
 

Target Partnerships Planned Action Steps Co-Lead Working Group 
Members 

 
Notes  

Date  Completed 

Higher Education 
 
 
 
 
 

Service Providers 
encompassing 
Developmental 

Services 
 
 

Service Providers 
outside of 

Developmental 
Services 

 

1. Connect with local colleges and universities to 
promote Community Living Windsor as an 
organization that engages in meaningful research in 
the DS sector and promote the sector as a career of 
choice. 
 

2. Develop a plan to share resources and create 
opportunities for people we support, their families and 
CLW employees. 
 

 
3. Develop a plan to share resources and create 

opportunities for people we support, their families and 
CLW employees. 

 
Jillian Hotson 
Adriana McVicker 
 
 
 
 
 
Sue Armaleo 
Terry Cloutier 
Laura Crosby 

 
Fiona Dixon 
Damir Todic 
 
 
 
 
 
Dane Macri 
 

 

 Connect with John Fairley and Melodie Cook RE: St. 
Clair College 

 
 
 
 

 Connect with Goal 2, Objective 1 Working Groups RE: 
Pamphlets and Around Every Corner Video Segments 

 
 

 
 
 

 

Overall Goal Statement #4:     Develop an evaluation process for the strategic plan goals to ensure we are meeting people’s desired outcomes.       
 

Objective # 1:  Ensure we stay on track and carried out our intended plans. 
 

Target Group Responsible Planned Action Steps Co-Leads Working Group 
Members 

Notes  Date  Completed 

Communication Planning 
Steering Committee 

 

1. Develop a steering committee and meet monthly to 
celebrate progress, review objectives, look for overlaps and 
methods to integrate and adapt action plans if needed. 
 

2. Set benchmarks to determine if progress is being made. 
 

3. Develop an ongoing method of checking in with people 
supported to ensure their goals are being met. 

 
4. Revise the Support Coordinator’s report to Managers to 

ensure it is outcome-based and provides opportunity for 
staff to identify their contributions to the values, mission and 
vision.  

 
Xavier Noordermeer 
Melodie Cook 
 

 
Fiona Dixon 
Brian Cutler 
Mary Lou Adams 
Brandon Pottie 
Lisa Baxter 
Adriana McVicker 
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