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Strategic  

Since the inception of our Strategic Plan in 2014, I am 

pleased to announce that we have worked together to 

successfully achieve the goals and outcomes identified. 

These changes have not been simple ones; they have 

structurally changed the way in which processes have 

been done in the past. The expectations are still the same, 

but the way in which things are done have changed to 

embrace new technologies and make our work processes 

more efficient. I encourage you to read the details found 

within this summary.  

I wish to extend my sincere thanks to all of our  

employees, members and volunteers who have dedicated 

their time and shared their thoughtful ideas to help us 

achieve our goals and objectives. Our co-leads and  

committee members have carved out time and energy to 

ensure that we not only met our objective outlined within 

our action plan, but that we did so in a way that promotes 

our mission, vision and values. Stated simply, Community  

Living Windsor could not do the work we do without all  

of you.  

      

Our mission: Community Living Windsor is dedicated to supporting people  

who have an intellectual disability and their families as they pursue possibilities,  

make choices and achieve the life they want. 

Thank you!  
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Completed Goals & Objectives 

   OVERALL GOAL #1: Develop Internal Communication Channels      

 Objective #1: Ensure all communication is in plain language, is respectful and understandable. 

AUDIENCE: People We Support  
In the process of revising our agency documents, a focus was placed on  

documents intended to be read by the people who receive our services,  

ensuring they are accessible and done in plain language. Some of the documents 

that have now been successfully revised or created include the Review of Rights, 

Personal Care Guidelines and Communication, Abuse Prevention and Awareness,  

Self-Administration of Medication, the Individual Support Plan and the Enhanced 

Support Plan. Any documents that require a signature, now say “person,” rather 

than “person supported” on the signature line.  
 

The Strategic Plan group responsible felt that these changes better reflected our 

Mission Statement because people prefer simply to be referred to as a person and not be not reminded that they  

require support.  
 

AUDIENCE: Employees 

In 2017, the “Rules of Engagement” was introduced as a guideline to improve 

communication across the agency. Topics covered include Communicating  

Clearly and Respectfully, Clarifying Problems and Identifying Solutions, Trust,  

Listening and Apologizing Sincerely.  These basic concepts will serve as a  

guideline and a reminder for interpersonal conduct on work teams.  

Going forward after the completion of our 2014—2017 Strategic Plan, we will continue to integrate these  

guidelines and principals across the agency. Specifically, we plan to utilize terminology used in the Provincial H.R. 

Strategy Behavioural Core Competencies in all job postings, job descriptions and evaluations, and throughout 

the process of staff development and succession planning as a way to improve and solidify understanding of 

these concepts.  
 

As a fun and engaging way to promote the understanding of the Core Competencies concepts, union  

members and managers have come together to form the Core Competencies Implementation Group (CCIG).  

The main task of this group is to incentivize and encourage conversation and recognition around employees  

who demonstrate Core Competencies. The CCIG has developed a monthly challenge which will highlight and  

reward employees who clearly demonstrate these competencies in their work.  

MOVING FORWARD... 
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 Objective #2: Develop user-friendly communication channels that utilize new technology. 

COMMUNICATION CHANNEL: Community Living Windsor Website 

   In 2015, Community Living Windsor began 

   working with ATMOS, a marketing firm from 

   London, ON to improve the user experience 

   and develop a modern, restructured design 

   for the CLW website, which incorporated all 

   standards of accessibility. This restructuring  

   included developing a section for employees 

   only.  
 

Recently in 2017, all support locations were equipped with ipads in order to 

make the Employee Portal even more accessible, allowing employees to update  

information and check resources on the go.  

 

COMMUNICATION CHANNEL: Internal ‘Engaging Employees’ Electronic Newsletter  
   In 2017, a seasonal internal newsletter titled ‘Engaging Employees’ was developed as a 

   way to keep employees updated and informed about events, initiatives and internal 

   information (such as information from Managers’ Meetings). This internal newsletter is  

   created and distributed through an online-based emailing program which automatically 

   generates reports showing employee engagement (opens, clicks, etc.).  
 

   One feature of this internal newsletter is the ‘Staff Spotlight’ section which not 

   only recognizes employees for work-related accomplishments, but also includes 

   some information about those team members outside of work hours as a way to 

   get to know more employees, and promote the concept of ‘one team’ across the 

   agency.   

 

COMMUNICATION CHANNEL: Tricarm Software 

In 2015, one of the first Strategic Plan goals to be successfully implemented was the introduction of a new  

Human Resources Management system for employees. This software system, referred to as TriCarm, enables  

employees to view their schedule online. TriCarm also allows our employees to view their time bank status  

(sick days, vacation days, etc.) and request to use these days when they submit their bi-weekly timesheet for  

payroll.  

Gaps have already been identified with the Community Living Windsor website structure as well as with Tricarm, 

and teams of managers and union staff are currently working together to review the website content &  

layout, as well as design a new and improved online Human Resources management system.   

MOVING FORWARD... 
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COMMUNICATION CHANNEL: AIMS Software 

In response to the Strategic Plan’s goal of implementing Case  

Management Software, Community Living Windsor went live with a  

secure, web-based information management software called AIMS 

(Alliance Information Management System). This new web-based  

program provides our employees the tools to keep the most up to date 

records for all of the people that they are supporting. Since AIMS is web

-based, our employees are less limited in accessing the important  

information they need especially regarding any changes or continuances 

of support needs. AIMS also allows our management personnel the  

access and ability to authorize reports and to complete regular audits.  
 

The Community Living Windsor’s IT Department has received requests for additional training on this software to 

ensure that they are utilizing the full capacity of this software. Those training sessions will be scheduled in the 

coming year.  

 

COMMUNICATION CHANNEL: E-Learning  
   Stemming from a focus on online learning opportunities, SOPTracker came to be our  

   online host for employee training across the agency. Through the use of SOPTracker,  

   all of our employees have access to learning modules on various topics of training. The  

   modules cover both our mandatory annual training required by our Quality Assurance 

Measures and also some elective topics that make for better practices in the work we do. Each training module 

has a complimentary quiz to measure understanding and to document the completion of the module.  
 

SOPTracker makes it easier for our employees to not only access the policies/ procedures to be read, but for 

them to also keep track of their reading progress. The online training host categorizes the policies into 

“PENDING” and “PREVIOUSLY READ” to help our employees keep organized.  
 

COMMUNICATION CHANNEL: Team Meetings 

In an effort to remain mindful and connected, the flow of Support 

Coordinator Meetings and Team Meetings have been redesigned 

to include time for practical application of mindfulness and  

teambuilding exercises. The meeting format has also been  

designed in a way to ensure that the main focus of these  

meetings is on issues that directly impact the people we  

support and employees.  

We have begun to address the flow of information from Management to teams, and from teams to Management 

and this is an issue that requires further investigation. Recently, Support Coordinators and Managers had a  

breakaway day in order to discuss some key topics more in depth, and the day was a huge success. We hope to 

host more breakaway days in the near future as a way to keep these teams connected and informed.  

 

MOVING FORWARD... 
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     Objective #3: Increase knowledge of community events, activities and opportunities.  

AUDIENCE: People We Support, Employees, Volunteers, Members, Board Members 

& Donors 

Throughout all of our internal communication, we want to encourage community awareness and connections  

in an effort to connect the people we support with local events and activities and together work to build an  

inclusive Windsor community that supports the mission, vision and values of Community Living Windsor.  
 

Some of the channels that keep our internal community up to date with local events and opportunities include 

links in the ‘Resources’ section of the Employee Portal on the website, email campaigns from the Employee  

Wellness Committee - featuring links to upcoming community events, the ‘Save the Date’ section of the  

newsletter and daily social media announcements which continue to reach a growing number of individuals  

from our internal community.  

The Wellness Committee was formed as a direct result of the Strategic Plan goals, however the benefits of  

employee wellness are well documented and therefore this committee and their work will continue on an  

ongoing basis at Community Living Windsor. The focus of this group has shifted from offering Wellness  

Workshops to disseminating information and creating workplace initiatives.  As Community Living Windsor  

continues to develop our work with Conscious Care and Support, many of these concepts will be integrated  

into the Wellness Committee’s work as well.  

  OVERALL GOAL #2: Develop External Communication Channels      

 Objective #1: Increase community awareness of the value of people who have a disability.  

COMMUNICATION CHANNELS: Social Media & External “FYI” Newsletter 

We have been working to develop our external communication channels in a way that 

will build community understanding and awareness of the value of people who have 

an intellectual disability. Through our social media followers and subscribers to the 

new “FYI: For Your Inspiration” external newsletter, we are able to not only reach but 

engage over 2000 community supporters on a regular basis. This enables us to 

share stories about the people we support, share information about the  

Developmental Services sector and also highlight community connections and  

partnerships. We will continue to develop our online presence by sharing personal 

   success stories of people we support, their families and 

   groups that promote self-advocacy development  

   (eg. Advocates Against Abuse and Media Explosion).  

MOVING FORWARD... 



2014—2017 STRATEGIC PLAN 

Annual Update  

November 2017 

Hockey Night with the Windsor Spitfires and BYOB (Bring Your Own Blanket) Movie Night in the Park are events 

that are inclusive of the whole community and promote Community Living Windsor’s mission, vision and values 

as an organization. We look forward to continuing to offer these annual events and building on our attendance.  

 Objective #2: Increase Community Living Windsor volunteer involvement and membership base. 

AUDIENCE: Volunteers 

In an effort to build our volunteer base we have developed a strategy to  

target the younger population and increase opportunities for younger  

volunteers. Examples include recruiting students to assist a group of 6 artists 

who receive support from Community Living Windsor to prepare their  

products to be sold through their business and recruiting students in need  

of volunteer hours to assist in preparing 1,300 bags of popcorn to be  

handed out to the community at our annual Movie Night in August.  

 

AUDIENCE: Community Living Windsor Membership  
In an strategic effort to increase our membership base, information was sent to families who receive support,  

inviting them to become a member of the organization. This information included information about the benefits 

offered to members such as discounts at local businesses. This resulted in an increase in membership.  

Developmental Service agencies across the province are recognizing that organizational membership is a  

changing landscape. There are a growing number of alternative models which the Board of Directors will seek  

to analyze and consider in order to address this growing concern.  

COMMUNICATION CHANNEL: Pamphlets 

Of the families we support, only 27% opt to receive information via email. The FYI Newsletter is therefore being 

mailed out to these families in a booklet format and this booklet is also available at the Community Living  

Windsor main office for visitors to pick up. These seasonal publications, as well as the CLW brochure containing 

information about the supports that we offer, are also made available at public events, with the goal of inspiring 

people to become a part of the organization.  
 

COMMUNICATION CHANNEL: Around Every Corner Video   
   In response to the Strategic Plan goal of using this video to promote our  

   mission and vision, we have increased the number of annual showings and 

   the ways that this video is accessible to the public.  Through viewers such 

   as the attendees at our Hockey night, all volunteers and Board Members, 

   attendees at our Movie Night in the Park, and viewers who click the “watch 

   now” button on social media, this message is now being shared with over 

   1,200+ people annually.  

MOVING FORWARD... 

MOVING FORWARD... 
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AUDIENCE: People We Support  
Creating meaningful opportunities for people to realize their strengths and share them with others is always at 

the forefront of what we do.  In 2016, the first CLW Speakers Bureau was formed and they have since been able 

to represent Community Living Windsor at 20+ local events including Hockey Night, job interviews (enabling the 

people we support having a say in who will be providing supports for CLW), employee orientation (immediately  

exposing new employees to the values of CLW having the people we support front and centre) and our  

Volunteer Appreciation event to name a few. Their public speaking abilities continue to improve due to weekly 

practice on different aspects of public speaking such as working with a microphone, body language,  

improvisation and more!  

In early 2018 we will be hosting another Speakers Bureau Training Course in order to offer this opportunity to 

even more people. As a way to develop leadership training and enhance the speaking opportunities for people 

we support, the graduates of the first Speakers Bureau will become the teachers of this upcoming course.  

     Objective #3: Develop and nurture community leadership skills and opportunities for people supported.  

      OVERALL GOAL #3: Enhance Community Partnerships  

   Objective #1: Develop new community partnerships that serve to promote our Mission, Vision & Values.   

PARTNERSHIP: Higher Education  
Community Living Windsor has always had a strong relationship with our local colleges and universities. In  

response to the 2014—2017 Strategic Plan, a team set out to build on these partnership in meaningful ways that 

work to support the fulfillment of Community Living Windsor’s mission, create awareness and forge new  

opportunities within our community.  
 

As a result of these efforts, programs offered through the Community Integration Through Cooperative  

Education (CICE) track at St. Clair College are expanding in 2017.  In the Winter 2018 semester there will be a  

special intake for the Landscaping/ Horticulture program, a one week program focusing on Culinary and Baking 

skills will now be offered over March Break and in Summer 2018 the college will offer 4 week programs in  

Culinary, Baking and Landscaping/ Horticulture. With students now attending these programs during the Winter 

and Summer months, there are greater opportunities for summer job placements. The partner agencies working 

with the college on these programs and the supports offered include Community Living Windsor, Community 

Living Essex County and Christian Horizons.  
 

PARTNERSHIP: Service Providers within the Developmental Services sector   

Key partnerships within the Developmental Services sector include committee work on the Provincial Network’s 

Developmental Human Resources (DSHR) Strategy and a creative housing solutions project working alongside 

the Windsor Essex Family Network, Windsor-Essex Brokerage for Personal Supports, Family Respite Services and 

the City of Windsor.  

MOVING FORWARD... 



2014—2017 STRATEGIC PLAN 

Annual Update  

November 2017 

Community Living Windsor has seen tremendous successes already with the CCS Model and seeks to build on 

these developments in Phase II. Goals of this next phase include expanding the impact to additional people who 

receive support who are considered “high risk”, to further enhance innovation in Ontario through the  

introduction of the technology of the Reveal sensor and to establish a tool kit for use by organizations who offer 

this model and build capacity and create sustainable change within these organizations.  

Another new partnership and key area of focus for Community Living Windsor is the Conscious Care and Support 

(CCS) project funded by the Ministry of Community and Social Services. In October 2017, Community Living  

Windsor, in partnership with A Centre for Conscious Care, set out to develop the capacity and resources to deliver 

and implement the Conscious Care and Support (CCS) program at six developmental service organizations across 

Ontario.   
 

PARTNERSHIP: Service Providers outside the Developmental Services sector   

Our Employment Services team have been successfully engaging new employers and educating them on the  

benefits of inclusive hiring. To date, the team has assisted in making connections with approximately 70  

employers who offer paid, meaningful employment to individuals with an intellectual disability.  
 

CLW has also initiated an exciting partnership with the Safety Village that will engage the younger generation,  

increase awareness of universal design and work to dismantle negative perceptions of disability. This partnership 

will involve a curriculum designed in partnership with first responders alerting students to accessible features.  
 

Engaging both younger generations and older generations, CLW has also established a partnership with the  

Victoria Order of Nurses (VON) to train people that we support who have an intellectual disability to become  

Senior Fit Certified. Those who become certified will contribute to our community in a meaningful way by  

offering falls prevention courses to seniors, helping them stay engaged, active and well.  

 WHAT’S NEXT?  
The process has already begun to fine tune some of the changes that have been implemented as a result of the 

2014—2017 Strategic Plan. We have been able to learn a great deal about our organizational needs as a result of 

the Strategic Plan, which will assist us in continuing to develop these goals in more meaningful ways moving  

forward.  
 

This plan has formed the basis for some additional outcomes that the organization will strive to clarify in the 

coming years. Some of these logical progressions include a look at our Ventures location and the types of  

supports offered there now that we have moved away from work contracts and towards community  

connections. Also, as the organization looks to the future, there are a number of retirements and staffing  

changes to come. This means that investing in succession planning will be a key focus in order to retain  

organizational history and develop internal talent to ensure that as an organization we can continue to provide 

the best supports to the people and families who entrust us to do so.  
 

As we develop, we will continue to reflect on our mission, vision and values to ensure that the supports we offer 

reflect these guiding principles.  

MOVING FORWARD... 



 

 OCTOBER,  2017 
  

Mission Statement:  
   
 Community Living Windsor is dedicated to supporting people who have an intellectual disability and their families 
 as they pursue possibilities, make choices, and achieve the life they want. 
 

 
 

2014 - 2017  ACTION PLAN CHART 
Strategic Direction Area:     Communication 
Chairpersons: Xavier, Noordermeer, Melodie Cook, Adriana McVicker/ Caitlin Shanahan 

 

Overall Goal Statement #1:     Develop internal communication channels/information systems that promote greater understanding and support for Community Living Windsor’s mission, vision, values. 
 

Objective #1:  Ensure all communication materials utilize language / scenarios that are respectful and understandable. 
 

Target Audience Planned Action Steps Co-Leads Working Group 
Members 

Notes  Date Completed 

People We Support 1. Revise all Community Living Windsor documents intended 
to be read by people we support so they are in accessible 
language (e.g. Individualized Support Plan, Rights of 
People Supported).  
 

2. Change the language and structure of the way we write 
about people we support to be less clinical and in first 
person (e.g. Rhythm of the Day vs. Shift Outlines, Plans 
and Protocols to be written in first person). 

 

Cathy Cocchetto 
Cindy Kiefer 

Brad Bridgen 
Jeremy Garrod 
Jonathan Pare 
Lisa Meloche 
Adriana McVicker 
 

 October, 2016 

Employees 1. Introduce and integrate the “Top Rules of Engagement for 
Teams” to improve interpersonal communication across the 
agency. 
 

2. Integrate principles and terminology used in the H.R. 
Strategy Behavioural Core Competencies in policies and 
procedures, JPAs and job descriptions. 
 

3. Integrate principles and terminology used in the H.R. 
Strategy Behavioural Core Competencies to help guide the 
process of talent management 

Melodie Cook 
Fiona Dixon 
 

Alma Dona 
Nicole Morassut 
Harminder Singh 
Samson Ogundimu 
Jessica Guyader 
Linda Turner 
 

 DSHR Strategy Resources 
  

October, 2017 

 

Objective #2:  Develop and/or enhance user-friendly communication channels that include new technology and promote open and respectful expression of views, opinions, ideas, and innovations. 
 

Target Communication 
Channel 

Planned Action Steps Co-Leads Working Group 
Members 

Notes  Date Completed 

Community Living 
Windsor Website 

1. Develop a more user friendly design incorporating all 
standards of accessibility. 
 

2. Restructure the website allowing for different sections 
specifically for employees, management, members, and 
volunteers.   
 

3. Develop online forum “chat space” for employees to ask 
agency questions, discuss external resources, discuss 
weekly ethicist questions, etc. 
 

4. Develop online Customer Service comments/concern 
submission space ensuring that a response procedure is 

Dan Logan 
Adriana McVicker 
 
 
 
 
 
 
 
 
 
 
 

Brandon Pottie  
Scott Wilcox 
Russ Bandaranyanke 
Xavier Noordermeer 
Melodie Cook 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

July, 2015 
 
 
 
 
 
 
 
 
 
 



reflective of the Customer Service Complaint/Feedback 
Policy. 
 

5. Create a video blast system on a weekly or monthly basis to 
employees and others to keep all updated and informed of 
new initiatives, events, info from manager meetings etc.   
 

6. Create and distribute online bulletins to assist employees in 
understanding the developmental services system, 
changes, personal success strategies, and to promote 
greater involvement for all in our community.  
 

7. Develop informal internal recognition online newsletter for 
circulation within Community Living Windsor including both 
individual and team recognition, members and volunteers. 
 

 
 
 
Caitlin Shanahan  
 
 
 
 
Caitlin Shanahan  
 
 
 
 
Caitlin Shanahan 

 
 
 
 
 
 
 

 
 
 
 
 
 

 Focus changed to sharing information through emails, 
annual report and social media. 

 
 
 
 
 

 
 

 
January, 2017 

 
 
 
 
 
 

Tricarm Software Designate an implementation committee to plan a “roll-out” 
including troubleshooting of the HR Software to all 
employees. 
 

Fiona Dixon 
Nicole Morassut 

Amy Coulter 
Brian Cutler 
Rachelle Sereduik 
 

  
June, 2015 

AIMS Software Designate an implementation committee to plan a “roll-out” 
including troubleshooting of the Case Management 
Software. 
 

Brandon Pottie 
Harminder Singh 
Scott Wilcox 
 

Implementation Group 
 

  
March, 2015 

E-Learning and Online 
Opportunities 

Develop a plan to focus on e-learning opportunities for both 
clinical and foundational principles (eg. Open Futures 
Learning, Conversations that Matter). 
 
Implement an online training host to support modules for 
our staff to complete and refer back to. 
 

John Jackson 
Sarah Canzi 
Samson Ogundimu 
 
 
Adriana McVicker 
Nicole Morassut 
Brandon Pottie 

Jessica Guyader 
Michelle Ramieri 
Ken Turner 
 
 
Graham Sullivan 
Scott Wilcox 
 

  
 
 
 
 

December, 2014 

Team Meetings 1. Redesign the format / flow of the bi-monthly Support 
Coordinator meetings and monthly team meetings to 
include time for networking, teambuilding exercises, 
icebreakers etc. 
 

2. Introduce and implement the principle of “Management by 
Accountability” to better define what work teams are and 
how they are accountable to people we support, the agency 
and each other. 
 

Lynn Franzoso 
Jennifer Pestrin 
Rachelle Sereduik 
 

Erica Taylor 
Jennifer Richie 
Samson Ogundimu 
 
 

 
 
 
 

 Connect with Goal 1, Objective 1 Working Group RE: 
“Top Rules of Engagement” 

 Doug Carton resource RE: “Management by 
Accountability” 

 
February, 2017 

 
 
 
 

October, 2017 

 

Objective #3:  Increase knowledge of community events, activities, and opportunities. 
 

Target Audience Planned Action Steps Co-Leads Working Group 
Members 

Notes  Date Completed 

People We Support 
Employees 
Volunteers  

Members 
 Board Members 

Donors 
 
 
 
 
 

1. Incorporate a Windsor Community link on website to 
recreational opportunities in Windsor (eg. 211, 311, 
Community Calendars). 
 
 

2. Secure and implement a centralized software program that 
coordinates emailing and paper mailings for all members, 
families, donors, volunteers, and employees.  
 

3. Develop a “Welcomed Wellness” series of workshops 
promoting health that employees can join and learn on their 
own time. 

 
Adriana McVicker 
Caitlin Shanahan 
 
 
Lisa Baxter 
Brian Cutler 
Donna Levesque 
 
Nicole Morassut 
Pat Wilcox 

 
 
 
 
 
 
 
 
 
Caitlin Shanahan 
Nancy Staszuk 
Michelle Ramieri 
 

 
 
 
 
 
 
 
 

 Focus changed to dissemination of information and 
creating workplace initiatives  

 
September, 2016 

 
 
 
 
 

January, 2016 
 
 
 
 



 
 
 
 
  

 

Overall Goal Statement #2:     Develop external communication channels and information systems which promote Community Living Windsor’s mission, vision, values 

 

Objective #1:  Increase community awareness of the value of people who have an intellectual disability and promote as valued and contributing members of our community. 
 

Target Communication 
Channel 

Planned Action Steps Co-Lead Working Group 
Members 

Notes  Date Completed 

Community Living 
Windsor Website 

Social Media/ 
Networking Sites 

Develop online space to feature personal success stories of 
people we support, their families and various groups that 
promote self-advocacy development (e.g. Advocates 
Against Abuse, Media Explosion). 

 

Caitlin Shanahan   October 2016 

Pamphlets Develop and distribute associated pamphlets which 
complement the video “Around Every Corner” and inspire 
people to become part of the organization (e.g. volunteer, 
employment, hiring someone with an intellectual disability, 
general information). 
 

Mary Lou Adams 
Terry Cloutier 
 

Lisa Baxter 
Lena Shearer 

 Connect with Fiona Dixon and Adriana McVicker RE: 
DSHR Strategy 

 Connect with Goal 3, Objective 1 Working Group RE: 
Sharing Resources 

January, 2016 

Around Every Corner 
Video 

Section the video into 60-90 second clips to highlight 
different areas of focus within the video (e.g. education, 
volunteering, employment etc.) for promotional purposes. 
 

Mary Lou Adams 
Terry Cloutier 
 

Lisa Baxter 
Lena Shearer 

 

 Focus changed to dissemination of info without small 
video clips 

June , 2016 

 

Objective #2:  Increase Community Living Windsor membership base and involvement of volunteers, members and donors. 
 

Target Audience Planned Action Steps Co-Lead Working Group 
Members 

Notes  Date Completed 

Potential Members 
Potential Volunteers 

Potential Donors 
Potential Board Members 

1. Develop a strategy to target specific segments of the 
population for volunteer, membership and board 
membership recruitment.  

 
2. Develop a plan for membership incentives for people to 

want to become more involved and engaged with 
Community Living Windsor (e.g. events, training 
opportunities, reduced admission costs). 

 

 

 
 
Sue Armaleo 
Lisa Baxter 

 
 
Alynn Anglin 
Melodie Cook 
 

  
August, 2017 

 
 

January, 2017 

 

Objective #3:  Develop and nurture community leadership skills and opportunities for people supported. 
 

Target Audience Planned Action Steps Co-Lead Working Group 
Members 

Notes  Date Completed 

People We Support 1. Develop leadership training and a speaker’s bureau to 
enhance speaking opportunities for people we support. 
 

2. Promote and coordinate community speaking opportunities 
for people we support.  
 

3. Offer more opportunities for people we support to be key 
speakers in Community Living Windsor activities 
(fundraising, fun days) and events sponsored by community 
groups.  
 

 
Cindy Lucas 
Steve Shearer 
 

 
Kitty Peguese 
Jennifer LeBlanc 
Janet Beck 

 October, 2016 

 



 
 
 
 
 
 

 

Overall Goal Statement #3:     Enhance community partnerships which support the fulfillment of Community Living Windsor’s mission, vision, values.       
 

Objective #1:  Develop new community partnerships that serve to achieve and promote our Mission, Vision and Values. 
 

Target Partnerships Planned Action Steps Co-Lead Working Group 
Members 

 
Notes  

Date  Completed 

Higher Education 
 
 
 
 
 

Service Providers 
encompassing 
Developmental 

Services 
 
 

Service Providers 
outside of 

Developmental 
Services 

 

1. Connect with local colleges and universities to 
promote Community Living Windsor as an 
organization that engages in meaningful research in 
the DS sector and promote the sector as a career of 
choice. 
 

2. Develop a plan to share resources and create 
opportunities for people we support, their families and 
CLW employees. 
 

 
3. Develop a plan to share resources and create 

opportunities for people we support, their families and 
CLW employees. 

 
Jillian Hotson 
Jessica Guyader 
Caitlin Shanahan 
 
 
 
 
 
Sue Armaleo 
Terry Cloutier 
Laura Crosby 

 
Fiona Dixon 
Damir Todic 
 
 
 
 
 
 

 

 Connect with John Fairley and Melodie Cook RE: St. 
Clair College 

 
 
 
 

 Connect with Goal 2, Objective 1 Working Groups RE: 
Pamphlets and Around Every Corner Video Segments 

 
March, 2017 

 
 
 
 
 

September, 2016 
 
 
 
 
 

June, 2017  

 
 
 

 

Overall Goal Statement #4:     Develop an evaluation process for the strategic plan goals to ensure we are meeting people’s desired outcomes.       
 

Objective # 1:  Ensure we stay on track and carried out our intended plans. 
 

Target Group Responsible Planned Action Steps Co-Leads Working Group 
Members 

Notes  Date  Completed 

Communication Planning 
Steering Committee 

 

1. Develop a steering committee and meet monthly to 
celebrate progress, review objectives, look for overlaps and 
methods to integrate and adapt action plans if needed. 
 

2. Set benchmarks to determine if progress is being made. 
 

3. Develop an ongoing method of checking in with people 
supported to ensure their goals are being met. 

 
4. Revise the Support Coordinator’s report to Managers to 

ensure it is outcome-based and provides opportunity for 
staff to identify their contributions to the values, mission and 
vision.  

 
Xavier Noordermeer 
Melodie Cook 
 

 
Fiona Dixon 
Brian Cutler 
Mary Lou Adams 
Brandon Pottie 
Lisa Baxter 
Caitlin Shanahan 
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